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Roles: Collaborate with CAO

and the Office of Academics
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Role: lead point person for ACTL within the Office of 
Academics
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Role: support the CAO and ACTL Chair; liaison with departmental 





ACTL 
contributes to 
a cycle of 
continuous 
improvement 
within APS
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How ACTL Can Engage Around Critical Topics

What we will do:

-Provide information about key topics
 
-Allow time for Q&A on each topic

-Bring appropriate staff into the room

-Listen for emerging themes, areas of concern, potential solutions

What you will do:

-Ask thoughtful questions; seek more information; assume good intention

-Strive to represent the varied needs and perspectives of your community

-Engage with your community to learn more

-Participate in bringing summary input back to the conversation

Topic introduced at 
ACTL

ACTL rep engages 
home community 

around topic

Time is provided at 
subsequent  meeting 

for reps to report back



Topics for this year

LITERACY / ENGLISH LANGUAGE ARTS
Such as: 

• Literacy strategy for secondary students
• Elementary CKLA
• Differentiation
• How teacher load affects ability to provide meaningful 

feedback to students on writing

TEACHER LOAD
Such as: 

• Substitute teachers
• Ability to provide differentiation
• How teacher load affects ability to communicate 

student progress

ADDITIONAL TOPICS

Instructional Vision

Educational Technology 
(complement/supplement the new EdTech 
Advisory Committee

Planning factors study

APS Legislative Package

Social-Emotional Learning

Policy revisions, as needed





Get to Know Teaching & Learning at Your School

EXPLORE SCHOOL ACTION PLANS LEARN MORE ABOUT PROGRAM 
EVALUATIONS AND WATCH 

MONITORING REPORTS IN SB 
MEETINGS

/school-locations/school-management-plans/
/planning-and-evaluation/evaluation/
/planning-and-evaluation/evaluation/
/arlington-school-board/school-board-meetings/
/arlington-school-board/school-board-meetings/
/arlington-school-board/school-board-meetings/school-board-work-sessions-meetings/
/arlington-school-board/school-board-meetings/school-board-work-sessions-meetings/
/statistics/
https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/sol-test-pass-rates-other-results
https://www.doe.virginia.gov/data-policy-funding/data-reports/statistics-reports/sol-test-pass-rates-other-results


/arlington-public-schools-overview/
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CV7SH572B55E/$file/C-4%20School%20Board%20Priorities%202023-24%20Final.pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/BSPM585985FA/$file/A-30%20Equity.pdf




Examples of 
How can you 
learn more and 
engage with 
your school or 
community?
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What is the 
relationship 
between the ACTL 
Council and the 
subcommittees?

Each year, the subcommittees explore their areas of focus in detail and GIpIY]d�gIE]ZZI[G<jQ][h�N]g�
QZdg]pIZI[j�

The subcommittees DgQ[O�jPIQg�gIE]ZZI[G<jQ][h�j]�jPI��
0 �
]k[EQY�N]g�GQhEkhhQ][.

The subcommittees GQhEkhh�jPIQg�gIE]ZZI[G<jQ][h�GQgIEjYs�qQjP�jPI�/EP]]Y��]<gG in public work 
sessions.

The subcommittees gIE]ZZI[G<jQ][h�<gI�N]gZ<YYs�hkDZQjjIG�j]�jPI�/EP]]Y��]<gG�from ACTL.  

Dec/January: recs with a budget component or on the Program of Studies

May/June: recs for general practice changes, policy changes, or the School Board’s
 Annual Priorities or Budget Direction for the following year

The /EP]]Y��]<gG�GIjIgZQ[Ih�qP<j�<EjQ][�Qj�qQYY�j<XI�][�I<EP�gIE]ZZI[G<jQ][.







Meeting 
Dates & 
Logistics



Stay in 
touch!

Jenny Roahen Rizzo, ACTL Chair

ACTLchair@gmail.com 

Vice Chair:

Katie Cochran

Co-Secretaries:

Mike Cieslak & Anne Paris

mailto:ACTLchair@gmail.com

